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When fall rolls around, I start feeling that itch to 
clean things up. I open the windows, toss old 
papers, and maybe even pull out the vacuum. 
There’s something peaceful about getting rid of 
stuff that’s just taking up space. It makes me think 
about how recovery works the same way. Step Ten 
tells us to “continue to take personal inventory and 
when we were wrong, promptly admit it.” In other 
words, we keep cleaning house… not just the one 
we live in, but the one inside us.
Over time, little bits of emotional clutter start to 
build up. Maybe it’s a resentment we didn’t deal 
with, or a sharp word we wish we could take back. 
Sometimes it’s fear or pride sneaking in again. We 
might not notice it right away, but soon it starts to 
weigh us down. Just like a messy room, it’s hard to 
relax when our minds are full of old junk.

Step Ten gives us a way to clear it out before it 
piles up. I like to think of it as doing a little “spiritual 
tidying.” When I stop to look honestly at my day, I 
can see where I fell short and where I did things 
right. It’s not about beating myself up. It’s about 
staying honest and free.

Some people write a quick list at night. Others do a 
little check-in during the day. I’ve found that asking 
a few simple questions helps: Was I kind? Did I act 
out of fear or love? Do I owe anyone an apology? 
Have I done something I need to set right?

If I’m honest, I can usually tell when I’m skipping 
my daily cleaning. I start feeling irritated, 
judgmental, or restless. I might replay a 

conversation over and over in my head, trying to 
prove I was right. But when I stop and take that 
short inventory, I feel lighter. It’s like sweeping 
away dust that was blocking the light.

I’ve learned that humility and honesty don’t make 
me weak. They give me peace. When I admit my 
part quickly, I don’t have to carry guilt or 
resentment into tomorrow. And when I let go of 
control, I find that my Higher Power can do a much 
better job than I can.

Fall is a good reminder that letting go can be 
beautiful. The trees don’t fight to hold on to their 
leaves. They release them and make room for 
something new. We can do the same in recovery. 
When we let go of anger, fear, and pride, we make 
space for gratitude, love, and peace. Every time I 
work Step Ten, I find a little more freedom. It keeps 
my spirit fresh and my relationships healthy. It 
reminds me that progress matters more than 
perfection.

So this season, while I’m cleaning out closets or 
raking leaves, I’ll take time to do some spiritual 
cleaning too. I’ll look for the places where I can 
admit wrongs, say I’m sorry, or simply start fresh. 
Each time I do, I find a little more light and a lot 
more peace. That’s the real gift of Step Ten, 
learning how to keep our inner lives clear so we 
can stay connected, honest, and free.

(Anonymous, Gainesville)
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Aloha O'Hana (Family), it's already November and a time of thankfulness. Our Gratitude Dinner on 
November 22 is one of the events that allows us to celebrate with each other. This is also the fundraising 
event for Intergroup, which does so much for us. Not only District 14, but surrounding districts as well. 

October 3-5 was our Area Assembly in Orlando. We enjoyed karaoke & an ice cream social & got a kick 
out of our delegate singing to the Dixie Chicks. If you could not make this one, start off 2026 with Area 
Assembly on Jan 2-4 along with registering for it now. We had a Service Fair "Giddy up and Serve, 
Partna" October 25th, as I write this, your district needs YOU, to carry the message from one of these 
committees. (see pg 10 for which committees, when and where) and get INVOLVED. 

Lawtey PPG is again hosting their 18th annual Spaghetti Dinner on January 10th. The theme is "Join the 
endless procession of sots." More information and tickets will be available soon. Stay tuned to 
aagainesville.org for future events & workshops. Feel free to call me with any questions or concerns. 
While we’re on the topic of giving, feel free to increase your contributions to District 14 to help us continue 
to serve our community. Please remember to put your group & number on your check. If you need your 
group number, contact me & I'll get it to you. I want to leave you with my gratitude as I'm honored and 
privileged to serve as your DCM. You have given me many gifts in my sobriety and when I said YES, it 
opened my spirit and heart to receive more. 

Mahalo for keeping me active.
"Mahalo Nui Loa", Thank you for your service and support! 
C.D., DCM for District 14, Area 14 & Panel 75. 
dcm@aagainesville.org

4th Dimension 
RB - 37 yrs

10th and 11th Step 
group 
RB- 37 yrs
K - 4 yrs

By the Book
CC - 24 yrs
IW - 9 yrs
GH - 4 yrs

Eye Opener Group
ML -  2 yrs
MK - 1 yr
RR - 49 yrs
JW - 2 yrs

Eye Opener ONLINE
CD - 1 yr
AS - 18 yrs
PD - 2 yrs
DC - 5 yrs
RM - 40 yrs

Free to Be
TS - 18 yrs
LF - 3 yrs     
MB - 3 yrs
JB - 2 yrs
SG - 23 yrs

Gratitude Group
PM - 37 yrs

Hampton Hole in the Wall 
RMcK - 39 yrs

Lawtey Primary Purpose 
Group
MB - 1yr
CB - 1yr
RB - 2yrs
DW - 3yrs
AW - 6yrs
FG - 18yrs
MG - 1yr

New Freedom
J - 44 yrs
G - 32 yrs
R - 49 yrs
BC - 6 yrs
DC - 5 yrs

Next Right Thing
AL - 1 yr
KS - 1 yr
P- 2 yrs

Sisters in Sobriety
OK - 2 yrs
EM - 4 yrs
KW - 8 yrs
TC - 12 yrs
MC - 32 yrs

Starke Happy Hour 
Group 
BD - 25 yrs

Women’s Serenity 
Seekers
MC - 17 yrs
AD - 1 yr
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We had around 33 visitors and sales at the Intergroup office in September. We get occasional 12 Step calls, but they are actually 
quite rare. It would be interesting to see the hit count on our website. I’ll check with the webmaster on that one.

I participated in the Intergroup and Central Offices of Alcoholics Anonymous (ICOAA) conference, thanks to the generosity of 
several groups and individuals. I heard lots of creative solutions to increasing contributions through literature sales and special 
fundraising events. I also heard about lowering telephone costs. The best part of the conference was making person-to-person 
connections and learning about the special skill sets that other managers have.

My personal thanks to the following groups for supporting my ICOAA trip to Memphis: New Freedom $500, Wholesale Miracle 
$50, Sisters in Sobriety $50, Free to Be $50, Tuesday Night Step Study $50, Eye Opener $50, Starke Happy Hour $100. Six 
individuals generously contributed. My sincerest gratitude goes to them for their faith in me. Mark and I have yet to settle up and if 
there is any money left over it will go towards next year’s ICOAA trip to San Antonio.

The Gratitude dinner is on November 22, 2025. We are having planning meetings every week in November. It’s a wonderful 
opportunity for service so please plan to join us for our largest fund raiser of the year. 

Yes, of course volunteers have to buy tickets! If you can’t afford a $10 ticket ask someone to buy one for you or show up and 
check the welcome table. They will have a bunch of donated ones.

Thanks for supporting your local Intergroup office; and keep coming back!
In love and service,
A.O. 
(gainesville.intergroup@gmail.com)

Tradition Ten is one of those that quietly protects the fellowship from distractions. It reminds us that A.A. exists for 
one purpose only: to help the alcoholic who still suffers. Whenever personal opinions, politics, or outside causes 
creep into our conversations, this Tradition invites us to step back and remember why we are here.

Many of us come into the program with strong opinions about everything. We want to debate, explain, or fix the world. 
But A.A. is not a platform for causes or arguments. It is a place for recovery. The moment we take sides on outside 
issues, we risk dividing the very unity that keeps us alive and sober.

This Tradition does not mean we stop caring about the world around us. It simply means that within A.A., we focus on 
what we do best: sharing experience, strength, and hope. Each member is free to hold their own beliefs outside the 
meeting rooms, but inside, we set those differences aside for the common good.

Tradition Ten also helps me personally. It teaches me to practice restraint of tongue and pen, to pause before 
reacting, and to ask whether speaking my opinion will help or harm. Sometimes silence is the most spiritual action I 
can take. By keeping A.A. out of controversy, we protect its message and its members. When we stay focused on 
recovery rather than debate, newcomers find a safe and welcoming space where the only requirement for 
membership is a desire to stop drinking.

mailto:gainesville.intergroup@gmail.com
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Step Ten reminds us that spiritual growth isn’t a finish line. It’s a daily practice. “Continued to take personal 
inventory and when we were wrong promptly admitted it.” Those words sound simple, but they invite us to live 
with a kind of honesty that doesn’t come naturally to most of us. For many of us, drinking helped us avoid facing 
our mistakes. Now, in sobriety, Step Ten gives us a tool to face them head-on, before resentment, fear, or ego 
take hold again.

For me, Step Ten is like brushing my teeth. If I skip it for too long, I start to feel the buildup: irritability, self-
righteousness, impatience. Maybe I snap at someone, justify my behavior, or start feeling superior. The problem 
isn’t that I still have those feelings. It’s that I sometimes forget to notice them until they’ve caused harm. Step 
Ten invites me to pause, take stock, and clean up the mess right away.

In the beginning, my inventories were long and dramatic, often done after something blew up. Over time, 
though, I’ve learned that Step Ten doesn’t have to be a crisis tool. It can be a quiet, steady practice. A quick 
review before bed. A moment of honesty during the day. A deep breath before reacting. Sometimes it’s as 
simple as saying, “I was wrong about that,” or “I’m sorry for the way I spoke to you.”

What makes this Step so powerful is its humility. It teaches me that admitting wrongs isn’t about shame; it’s 
about freedom. Every time I own my part, I lighten the load I carry. I stop letting small things grow into big ones. 
And I keep my relationships with myself, others, and my Higher Power clear and honest.

Working Step Ten also helps me see patterns. I start to recognize when certain fears or expectations are 
creeping back in. I can ask myself questions like:

• Was I kind today?
• Did I act out of fear or faith?
• Did I owe anyone an apology?
• Have I been patient and loving toward myself?

These little check-ins remind me that recovery isn’t about being flawless; it’s about staying awake to my 
humanity.

I once heard someone share that Step Ten is the “maintenance step,” but I think of it as the “growth step.” It’s 
what keeps my recovery alive and evolving. Each time I practice it, I discover new ways to respond rather than 
react. I become more forgiving, less defensive, and more willing to learn.

In the end, Step Ten keeps me grounded in reality, not in who I wish I were, but in who I am right now: a person 
doing her best, learning to live honestly, and willing to keep trying. When I remember that progress, not 
perfection, is the goal, I can face my mistakes with grace. And when I promptly admit them, I get to keep the 
peace of mind and connection that brought me to recovery in the first place.
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Elections for Intergroup positions will be held in October. Positions include Alt Chair, Alt Treasurer, Alt 
Secretary, and Alt POST. There are slots available on the phone committee. The sobriety requirement is six 
months. Please reach out to E for information.  
 
An idea was mentioned to sell books at different AA events as a way to boost sales.  
 
A.O. is also looking for a protégé to train to be the next office manager. An officer-manager-in-waiting so to 
speak. Someone who can support her and take over the role when she needs to step down. Please let A.O. 
know if you are interested. She can be reached via email at gainesville.intergroup@gmail.com or call the 
Intergroup office at 352-372-8091.
 
Remember, if you want your flyer on the Intergroup website, please send it to 
webmaster@aagainesville.org as soon as possible to ensure it’s posted!
 
A reminder that the next Gratitude Dinner planning meeting October 19, 1:00pm at the Triangle club.

Love and Service
A.B.

mailto:gainesville.intergroup@gmail.com
mailto:webmaster@aagainesville.org
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October 2025 Contributions

By the Book $50
Design for Living $250

Eye Opener $127
Free to Be $100
Fresh Start $10

Kanapaha Open Discussion $100
Language of the Heart $50

Step it Up Trenton $20
Chiefland $60

Thank you for supporting Intergroup.
Be sure your treasurer sends us an email address 
so we can recognize your group’s contribution.
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Meeting Opened with Serenity Prayer

Welcome to new Intergroup Reps: JM from Lawtey Primary Purpose Group.

Chair Report, AB: Continues to visit groups and share about Intergroup.

Alt-chair Report, SG: Elections for Intergroup positions will be held in October.  Positions include Alt Chair, Alt Treasurer, Alt 
Secretary, and Alt POST.  She is also working with AO to finalize the informational folder for Intergroup reps.  

Secretary Report, JG: Minutes for August were reviewed and accepted.  

Treasurer Report, M: Report for August was reviewed and accepted.  M reported that GD has stepped up to be the Alt Treasurer 
and supports with the financial and treasurer duties!

Committee Reports

Phone Committee, Ellen: Not present.  There is availability for some slots on the phone committee.  A reminder that the sobriety 
requirement is six months.  Please reach out to Ellen for information.  You can text her at 352-359-2042.  

POST, MF, Alt POST: Continues to work with MG and all is going well with the POST.  Please send emails to 
POST@aagainesville.org so both MF and MG have access to the information.  MF will be unable to participate in the Intergroup 
meetings due to a work conflict but will keep the group notified of progress with the POST and will be able to maintain his 
commitment.  

Office Manager’s Report, AO: AO continues to negotiate with AT&T on the phone system, which may include a cell phone 
instead of a land line.  AO shared about the Intergroup/ Central Office of AA  Seminar that she was able to participate in.  One of 
the takeaways were the unique ways groups were fundraising; such as selling books at AA events.  She is also looking at training 
someone to be the next office manager (an officer-manager-in-waiting), who can support her and take over the role when she 
needs to step down.  Please let AO know if you are interested.  Intergroup has a Venmo account and will send the QR code to MF 
to ensure it’s in the POST and easily accessible.

AO also presented options for an updated insurance policy for Intergroup, which includes coverage for the Directors on the 
Intergroup Board.  There was concern that the current insurance provider was unresponsive and it is imperative to have a policy 
and ensure communication with the agency.  A motion was presented to allow AO to end the contract with Westfield Insurance 
and to begin the insurance coverage with the Non-Profit Alliance.  The cost of the policy would be $2,700 per year.  The motion 
was seconded, and all voted in favor.  

Website Report, RK, Alt Website: Updates about the CPC/P meeting have been made.  If you want your flyer on the Intergroup 
website, please send it to webmaster@aagainesville.org as soon as possible to ensure it’s posted!

DCM Report, LM, Alt DCM: The workshop on steps 1, 2 and 3, organized by the Next Right Thing group on September 7 was a 
success and had standing room only!  The next Assembly will be in October 3-5 in Lake Mary.   A reminder that the Service Fair 
will be held October 25 from 2-4pm at the Triangle Club.  If you are interested in supporting the fair, please reach out to LM.   
Everyone is welcome to participate in the District meeting the second Wednesday of each month at 6:30pm at Westminster 
Presbyterian Church.

Old Business: A reminder that the next Gratitude Dinner planning meeting will be October 5 at 1pm.  PG will be the speaker.  Still 
need a dessert committee and need cakes!  Please let SG know if you will be bringing a cake.  Starting in November, the meetings 
will be held every Sunday.  Please reach out to Intergroup for details about the time.

New Business:  SG brought up the idea of updating the Intergroup logo and wants to have a contest for the new logo, shared 
during the Service Fair.  All voted in agreement!

mailto:POST@aagainesville.org
mailto:webmaster@aagainesville.org
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The group members of the 7:00pm "AAA Group” that meets Mondays at the Abiding 
Savior Luthern Church 9700 West Newberry Road, have changed the meeting format 

from a CLOSED meeting to an OPEN meeting.  
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Date: September 2025
Location: Triangle Club (or designated site)
Meeting Opened: 6:30 PM

Treasurer’s Report: 
Opening Balance: $12,326.60 
Contributions: $354.57 
Expenses: $541.96 
Closing Balance: $12,139.73 
A motion to accept the Treasurer’s Report was made, seconded, and passed unanimously. 

DCM Report: The DCM reviewed Area 14 scholarship opportunities and reminded members of the 
upcoming District 14 inventory (due in December, to be compiled in January). It was confirmed that District 
14 will host its own Service Fair. The DCM emphasized principles from Tradition Nine and Concept Nine, 
highlighting service leadership, humility, and effective group functioning. 

Alt. DCM Report: The Alt. DCM reported on the Labor Day speaker meeting and the upcoming Triangle Club 
Talent Show (September 20). Coordination of the District 14 Service Fair is ongoing, with committee chairs 
asked to finalize flyers by the newsletter deadline. 

Archives: Work Day scheduled for October 11, 9:00 AM, Triangle Club Gratitude Room. Focus on 
organizing group histories and transferring analog materials into digital formats. 

Corrections: Ongoing need for volunteers; applicants must notify the committee after applying. Expansion 
continues into state facilities, including meetings at Lowell Women’s Prison in partnership with District 27. 

CPC/PI: Digital Adopt-a-Doc packets completed for website publication. Committee to staff the Recovery 5K 
(Sept. 20) and Together We Rise (Oct. 11). Plans include supplying Big Books to local libraries and 
producing AA business cards with hotline number and QR code. 

Grapevine & Literature: No meeting held due to holiday. Next scheduled meeting: October 6. 

Treatment: Continued reports of AA presence in treatment facilities. Committee is coordinating 
literature distribution and outreach efforts. 

Website Committee: All flyers and digital materials must be submitted at least 48 hours before publication for 
inclusion in the Post newsletter and website posting. Committee confirmed readiness to upload resources such 
as Adopt-a-Doc packets. Emphasized the importance of strong communication between committees and the 
webmaster. 

Old Business:Discussion revisited the question of digital vs. hybrid formats for district meetings. 
Perspectives for digital: increased participation, reduced travel, greater efficiency. Perspectives 
for in-person: essential fellowship, accessibility for members without internet. 
Motion: Form an Ad Hoc Technology Committee to study fully online and hybrid options. Motion was 
seconded and passed. Volunteers appointed. Committee will 

Closing:
The meeting closed with the Responsibility Pledge at 8:15 PM.
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Design for Living

Eye Opener Online

Language of the Heart

New Beginning

District 14 
September 
Contributors:
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North Central Florida Intergroup
2632 NW 43rd St, Suite 1182
Gainesville, FL 32606-7551

(Checks payable to NCFI)

 North Florida Area Assembly
PO Box 840066
St Augustine, FL 32080
https://www.aanorthflorida.org 

(Checks payable to NFAC)

North Florida District 14
P.O. Box 357254
Gainesville FL 32635-7254

(Checks payable to North Florida District 14)

 General Service Office
PO Box 2407
James A Farley Station
NY, NY 10116

(Checks payable to GSO)

Accepted Payments:
Check payable to NCFI, Cash, 

Credit Card (fee waived), PayPal, or Venmo
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