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March arrives brushed in green, carrying the 
playful shimmer of St. Patrick’s Day. There is 
something timeless about the stories that come 
with it. We hear of luck, of clovers hidden in 
plain sight, and of that shining pot of gold 
waiting at the end of a rainbow. For many of us 
in Alcoholics Anonymous, the idea of “luck” 
can feel distant. Our journeys often read less 
like fairy tales and more like storms we barely 
survived. Yet if we stay, if we work, if we walk 
this path together, we discover something 
deeper than luck. We discover a life that feels 
like a quiet miracle.

When we first come into the rooms, the Twelve 
Steps can look like a horizon we cannot quite 
reach. We begin anyway. Step by step, 
sometimes crawling, sometimes walking, 
sometimes being carried by others who 
understand. Along the way, something subtle 
begins to change. The chaos that once defined 
us starts to loosen its grip. The noise quiets. 
The rainbow, once far away, begins to take 
shape not in the distance, but within our daily 
lives.

By the time we arrive at Step Twelve, we find 
ourselves in a place that the “Twelve Steps and 
Twelve Traditions” describes as the beginning 
of true joy in living. This is not the kind of joy 
that depends on circumstances going our way. 
It is not loud or flashy. It is steady. It is the kind 
of joy that shows up in small moments, like a 
genuine laugh, a clear morning, or the simple 
ability to sit with ourselves in peace.

Step Twelve asks us to carry the message and 
to practice these principles in all our affairs. At 
first glance, it might seem like a responsibility, 
something we are obligated to do. But in 
practice, it becomes a gift. When we reach out 
to another alcoholic, when we share our story 
honestly, when we offer a hand without 
expecting anything in return, we step into a 
new way of living. The focus shifts from what 
we can get to what we can give. And strangely, 
in giving, we receive more than we ever could 
have chased.

This is where the image of the pot of gold 
begins to transform. It is not waiting 
somewhere far off, hidden at the end of a 
perfect journey. It is found in the act of walking 
the path itself. It is found in service, in 
connection, in showing up when it would be 
easier to disappear. The gold is not a reward 
for being lucky. It is the natural result of a life 
lived with purpose.

The Big Book speaks to this through what we 
call “The Promises.” We are told that we will 
know a new freedom and a new happiness. We 
will not regret the past nor wish to shut the 
door on it. We will comprehend the word 
serenity and we will know peace. These are not 
empty words.

-Anonymous 
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Aloha & Mahalo Nui Loa,

I heard when you ask members of AA, they listen and support what's needed. I see that in action now. I
requested for District 14 to address our contributions that were down 50% and we are now receiving. 
Thank you. I apprecitate your increased contributions. It continues to keep us in our primary purpose of 
carrying the message for District 14.

We had our pre-conference with our Delegate Lori P, March 14th with 12 agenda items in the form of 
skits that helped us understand it fully. All four districts- 14,16,17 & 24 were involved. We had 52 
participants. Thank you all that participated!

Corrections AA Workshop was held at The Triangle Club, March 28th. We are active in our District and
also in other districts, being supportive with their facilities. Our Correction committee meets on the 3rd 
Tuesday of every month at 6pm @ The Triangle Club.

Founder's Day Celebration this year is June 13th. We started our planning committee on March 19th
@ The Triangle Club at 7pm. Next meeting is April 2nd,  7pm at The Triangle Club. Come be of service 
by getting on one of the committees for Founder's Day. Remember our Archives puts Founder's day on 
and we are also looking for the histories of your group. Let us know your group story. I have dates of 
the day your group was registered if you need that. We have interesting stories of our district. The 
Downtown Group was 80yrs old in January. Make sure you see our tree at Founder's Day.
Always excited talking with you and others of achieving our primary purpose.

Thank you again for your support and service. 
Cecil D, DCM for District 14, Area 14 & Panel 75.

4th Dimension 
Mitch- 38 yrs

10th and 11th Step 
group 
Carey - 4 yrs
Shannon - 8 yrs
Brett - 12 yrs
Becky - 9 yrs

Gratitude Group
Luke K - 16 yrs
Brandon F - 6 yrs

New Freedom
Anne G - 1 yr
Matt M - 1 yr
Chuck M - 3 yrs
Steven E - 11 yrs
Mike C - 46 yrs

Sisters in Sobriety
Carmen W - 1 yr

Soul Sisters
Phyllis D - 36 yrs
Pat F - 1 yr

The Way Out Group, High 
Springs
Pat F - 1 yr
Phyllis - 36 yrs
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Spring is in the air and there’s a collection of sweaters and jackets in my car. Planning has begun for the 
District 14 Founders’ day dinner. There are a lot of service opportunities available to make it successful. Our 
next planning meeting is on April 2 @7pm at the Triangle Club. Please join us. We will be hosting an OPEN 
HOUSE at the Intergroup office on Saturday April 18. Come on by and see what super specials we have 
going on. 

Thank you for supporting YOUR Intergroup!
Annie Opuda, Office Manager, District 14 Intergroup
North Central Florida Intergroup Inc.
gainesville.intergroup@gmail.com

This tradition seems to create more controversy at the A.A. Group level than any of the other eleven 
traditions. Sometimes I think the long form of this tradition should be posted (along with our A.A. slogans) for 
all to see when anyone attends a meeting of A.A.

Bill W., one of our Co-Founders who wrote this tradition probably said it best; “You are an A.A. member if you 
say so. No matter what you have done, or still will do, you are an A.A. member as long as you say so.”

The unique feature of this tradition is that A.A. is probably the most inclusive organization that was ever 
created. Our Society was inclusive at a time when many of our members could never assemble in the United 
States. Eventually, the rest world caught up but A.A. is essentially a society within a society. My first A.A. 
Sponsor (who got sober on March 19, 1966) used to say to me “We don’t care if you are from Yale or from 
Jail, sit down up front and take the cotton out of your ears and stick it in your mouth!”

When a newcomer finally attends an A.A. meeting, I firmly believe they are not sure what their affliction is. If 
they are a problem drinker it is the members of that A.A. group to find out if they are a real alcoholic. When 
some of our new members come from drying out spots that may be profit-oriented such as a treatment 
facility, they are allowed to identify themselves if they think they may have more than one problem. An 
example of this is when a member introduces themself as an alcoholic/addict. Essentially all you have to say 
is that you are an A.A. member and you are really on the road to recovery when you join an A.A. Group. 

Many A.A. groups today have integrated into their meeting formats a “Blue Card” that is read at the beginning 
of each meeting. The “Blue Card” can be used at both open and closed meetings of A.A. The “Blue Card” is 
essentially a “heads up” that if you share at an A.A. meeting, we can only discuss our problems with alcohol 
and the disease of Alcoholism.

Our A.A. literature carries our message also. There is a Service piece of A.A. literature titled “Information on 
Alcoholics Anonymous” which is a valuable tool for anyone new attending A.A. The pamphlet titled “The A.A. 
Group… Where It All Begins” is probably the most comprehensive pamphlet published by our General 
Service Office. This pamphlet protects our A.A. message also because it includes our A.A. Traditions and 
their importance for our society to survive.

mailto:gainesville.intergroup@gmail.com
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Step Three is often described as a turning point, but it can feel more like standing at the edge of a diving board, 
looking down into water you cannot fully see. The step asks us to make a decision to turn our will and our lives over to 
the care of God as we understand Him. That sentence is simple, but living it can feel anything but simple.

Before coming into Alcoholics Anonymous, many of us lived as if we were both the director and the entire cast of our 
lives. We tried to control outcomes, manage perceptions, and force the world to bend to our expectations. When 
things did not go our way, we adjusted the script, pushed harder, or escaped altogether. It was exhausting, and for 
many of us, it led us deeper into isolation and alcohol.

Step Three offers a different way. It does not demand perfection or complete understanding. It asks for a decision. 
Not a lifetime contract signed in certainty, but a willingness to begin letting go of the idea that we are in charge of 
everything. It invites us to consider that perhaps our way has not been working as well as we once believed.

This step is closely tied to the first two. In Step One, we admit that we are powerless over alcohol and that our lives 
have become unmanageable. In Step Two, we come to believe that a Power greater than ourselves could restore us 
to sanity. Step Three builds on that foundation. If we believe help is possible, are we willing to accept it? Are we 
willing to trust something beyond our own thinking?

For many, the word “God” can be a stumbling block. Alcoholics Anonymous wisely leaves room for each person to 
define a Higher Power in their own way. What matters is not the label, but the shift in perspective. Step Three asks us 
to move from self-reliance alone to a kind of shared reliance, where we are no longer carrying the full weight of life by 
ourselves.

The Third Step Prayer, found in the Big Book, captures the spirit of this decision. It speaks of offering ourselves to be 
built with and to do with as God wills. It asks for relief from the bondage of self so that we may better carry out that 
will. There is a quiet freedom in those words. They suggest that we do not have to figure everything out. We do not 
have to force solutions or control every outcome. We can participate in life rather than trying to dominate it.

In practical terms, Step Three shows up in small, daily choices. It might look like pausing before reacting in anger. It 
might mean asking for guidance instead of rushing into decisions. It can be as simple as admitting, in a difficult 
moment, that we do not have all the answers and being open to another way.

Letting go of control does not mean becoming passive or careless. It means shifting our role. Instead of trying to run 
the entire show, we become willing actors who trust that there is a larger direction at work. We still take action, make 
amends, and show up for our responsibilities. The difference is that we are no longer driven by fear, ego, or the need 
to control every detail.

Over time, many of us begin to notice a change. Life does not suddenly become perfect, but it becomes more 
manageable. Situations that once overwhelmed us can be faced with a sense of calm. Decisions become clearer. We 
begin to feel less alone. This is the quiet promise of Step Three. Not that everything will go our way, but that we will 
not have to face it all on our own.

Step Three is not a one-time event. It is a decision we revisit again and again, especially when life feels uncertain. 
Each time we choose to turn our will and our lives over, we strengthen that trust. Each time we let go, even a little, we 
create space for something better to take root.

In the end, Step Three is about surrender, but not in the sense of defeat. It is a surrender that opens the door to 
freedom. It is the moment we step off the diving board, not knowing exactly how the water will feel, but trusting that 
we will be held when we land.
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Hello my dear AA friends!

There’s a lot of exciting news from your Intergroup.

We’re pleased to announce an Open House at YOUR 
Intergroup Office. Saturday, April 18, 11 am to 2 pm.  There 
will be a sale on Grapevine Books and Service Manuals. 
Come by for a chat and check out the deals. Learn all about 
what Intergroup does for YOU!

Josh P., Alt. Chair, and Mark R., Treasurer, are working on 
assembling a committee to plan a workshop on ‘How To 
chair A Meeting.’

Another possible workshop would be all about the POST, 
i.e. writing articles, creating flyers, etc.

Thank you for allowing me to serve,

September-Grace W.
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Every Step We Take Group: $500.00

Fresh Start: $25.00

Jonesville Group: $300.00

Language of the Heart: $48.00

Peaceseekers Group: $100.00

FEBRUARY 2026 CONTRIBUTIONS

Group treasurers, please be sure Intergroup has an email contact for you. 
First class stamps are up to $.78 each!

Sisters In Sobriety: $385.78

Step It Up: $15.00

Tuesday Night Step Study: $100.00

Womens' Serenety Seekers: $36.00
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Meeting Opened with Serenity Prayer

Welcome to new Intergroup Reps: Joe (Eye Opener Group), Beth (Tuesday Night Step Study), Jodi (Women’s Serrenity 
Seekers)

Chair Report, September-Grace: Is excited for opportunities to engage with the various groups.  There will be information 
about Intergroup Workshops and an Open house below.  We are excited to best serve the Gainesville AA community.

Alt-chair Report, Josh: No additional information to add.  Excited to connect with Intergroup reps.

Secretary Report, Jessica: Minutes for January, 2026 were reviewed and accepted.  If you have a new Intergroup rep, please 
ensure they are receiving updates.  Have them write the Secretary at: ncfl.intergroup.secretary@gmail.com so your group 
can receive the minutes before they are printed in the POST.

Treasurer Report, Mark: Report for January 2026 was reviewed and accepted.  The report is in a new format to provide 
additional information about fundraising expenses and income.  

Committee Reports

Phone Committee, Ellen: Ellen needs an alternate phone chair to support with the trainings and fluctuating availability of 
this committee.  Please reach out to Ellen to learn more about open slots with the phone line and serving on this 
committee.    

POST, Matt:  The POST is looking for submissions for front page articles, as well as articles that correspond to the step and 

tradition of each month (ei—in April they are looking for articles on Step 4 and Tradition 4).  Submissions are due the 12th 
of each month.  Please send emails to POST@aagainesville.org for any submission or content.  If you are submitting a flyer 
to be printed in the POST, please reduce or eliminate the colors and graphics to ensure clear visibility.   

Office Manager’s Report, Annie:  The Grapevine is running a special of 20% off print or online subscriptions.  Beginning 
March 1, Gainesville Intergroup will offer all Grapevine printed literature at a reduced price of $7.  Feel free to reach out to 
Intergroup with questions by writing:  gainesville.intergroup@gmail.com. 

Website Report, Ralph: As a reminder, in order to have your fliers on the Intergroup website, please send then to 
webmaster@aagainesville.org as soon as possible to ensure it’s posted!  

DCM Report, Linda, Alt DCM: Linda thanked everyone for their participation in workshops and events and thanked the 
Triangle Club for serving as an important space to hold many of those meetings.  March 15, Lori P, our Delegate to GSO, 
will be at the Triangle Club to share information and gather feedback.  If you are participating in the Area Assembly in 
April, please get your room reservations ASAP.  If you need assistance with one night of accommodations, please reach out 
to Linda.  District may be able to support shared accommodations for those who need it.  Please explore how your group 
can contributing to the District.  Contributions are down by 50%, impacting important programs for outreach.  

Old Business: The vote for the Logo contest will be postponed for March’s Intergroup meeting.  Intergroup reps will 
receive an email of the logos selected, so they can review options before voting.  

New Business: Committees were formed to support the following activities: Intergroup Open House (to be set in April) and 
a Workshop on best practices for chairing a meeting.  

Elections were held and we are excited to welcome Jenn H as Alt. Secretary, and Jennifer K as Alt POST!  
Congratulations!

mailto:ncfl.intergroup.secretary@gmail.com
mailto:POST@aagainesville.org
mailto:gainesville.intergroup@gmail.com
mailto:webmaster@aagainesville.org
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Fellowship of the Spirit Speaker Meeting will begin starting December 4, 2025. This 
meeting will take place at the Triangle Club in the Gratitude Room. They will meet every 

Thursday from 5:30-6:30 pm. Contact James for more information.

The group members of the 7:00pm "AAA Group” that meets Mondays at the Abiding 
Savior Luthern Church 9700 West Newberry Road, have changed the meeting format 

from a CLOSED meeting to an OPEN meeting.  
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DCM Report
Pre-Conference Workshop scheduled March 14 (3–5 PM) with participation encouraged across
Districts 16, 17, and 24. Focus includes review of Proposed Agenda Items (PAIs) for the General
Service Conference. Florida State Convention (Aug 6–9, Orlando) expected to reach high capacity;
members encouraged to attend and bring group conscience forward.

Alternate DCM Report
Welcomed new GSRs and reinforced their role in service. Encouraged attendance at Area Assemblies
(goal: 3 of 4 annually). District continues to support lodging (1 night covered). Members interested in
future rotation (2027–2029) encouraged to connect and participate in service development.

Treasurer’s Report
Opening Balance: $10,525.30 | Contributions: $1,253.70 | Adjustments: +$105.13 | Expenses: $27.00
Closing Balance: $11,857.13. Contributions remain strong and report was approved by the body.

Committee Reports
Accessibility: Continued meetings at Grace Marketplace; development of centralized website resource
hub.
Archives: Ongoing collection of group histories; display project and inventory workday in progress.
Corrections: Workshop scheduled March 28 (Triangle Club); urgent need for male volunteers;
expanded women’s meetings at Lowell facility.
CPC/PI: “Adopt-A-Doc” materials submitted online; printed packets remain available.
Grapevine: Increasing presence at events; expanding literature and raffle engagement.
Literature: New 12 Concepts animated resource available through AA channels.
Treatment: 40 meetings carried into 6 facilities in January; volunteers needed (MIST and VA).
Intergroup / Website: Exploring workshops (chairing, writing); continued website improvements and
event listings.

Old Business
Open service positions: Alternate DCM and Alternate Secretary. Members encouraged to stand for
service and support district continuity.

New Business – Budget & Sustainability
Discussion centered on long-term financial outlook, with projections indicating potential reduction of
funds within 4–5 years under current trends.
Options discussed:
1. Increase group contributions
2. Reduce committee budgets
3. Shift certain responsibilities to Intergroup
Strong group sentiment supported maintaining District committee structure and services.

Preliminary Budgets
CPC/PI: $400 | Grapevine: $150 | Archives: $500 | Accessibility: ~$300 | Treatment: Under review |
DCM: ~$3,000

Next Steps: Committees finalize budgets; Treasurer to compile draft for March review; groups encouraged to
evaluate contribution practices.
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By the Book
Vulnerable Warriors

Language of the Heart
Keep it Simple Hawthorne
10th/11th Step Saturday

Next Right Thing
Melrose Happy Hour

District 14 February Contributors:
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North Central Florida Intergroup
2632 NW 43rd St, Suite 1182
Gainesville, FL 32606-7551

(Checks payable to NCFI)

 North Florida Area Assembly
PO Box 840066
St Augustine, FL 32080
https://www.aanorthflorida.org 

(Checks payable to NFAC)

North Florida District 14
P.O. Box 357254
Gainesville FL 32635-7254

(Checks payable to North Florida District 14)

 General Service Office
PO Box 2407
James A Farley Station
NY, NY 10116

(Checks payable to GSO)

Accepted Payments:
Check payable to NCFI, Cash, 

Credit Card (fee waived), PayPal, or Venmo
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